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It is time to start on the Scientific Performance Appraisals.  These need to be completed by October 31, 2002 in time for the salary review.  

The Scientific Staff will use the same forms as last year.  The Scientific Addendum that we used in the past has been incorporated into the Scientific Appraisal Form (Part I - Scientific Record).  I have attached a memo on the process that you should distribute to all the scientists in your group as soon as possible.  The deadline for return of this part of the appraisal is October 18, 2002.  

Once the Scientific Records for your group are available I will schedule a meeting with you to discuss the scientific performance of the people in your group and to discuss your recommended ranking for each scientist.  

The Scientific Staff Performance Planning form also remains unchanged this year.  The planning form is to be used to document what the scientist expects to pursue in the current year.  These forms are not due until the end of  November.  When it is complete the form should be filed with the completed appraisal form.

Part III of the appraisal form is for R2A2s.  If there have been no changes to the R2A2 responsibilities during this past performance period, you only need to enter the date of the R2A2 that remains in effect in the space on the form.  If the R2A2 has been updated, you need to attach the new R2A2 to the form.

You may begin completing the appraisal forms now but you cannot discuss the appraisal with your scientists until we have passed back to you the agreed upon ranking for the group members.

Hopefully this process will go smoothly.  If you have any comments or issues with the process outlined here please let me know as soon as possible.

Cc:  group secretaries

Memo








