PPD AIP (ABBREVIATED IMPLEMENTATION PLAN)

PURPOSE                                                                   

THE PURPOSE OF AN AIP IS TO STATE & JUSTIFY A REQUIREMENT FOR LOW COST  COMPUTING CAPABILITY.  THE FORMAT INCLUDES INFORMATION REQUIRED BY LIFE CYCLE MANAGEMENT PROCEDURES WHICH THE PERSON WHO APPROVES THE ACQUISITION WILL NEED IN DECIDING TO PROCEED.                                            

FORMAT & CONTENT                                                         

THIS FORMAT IS DESIGNED TO FACILITATE STAFFING  & REVIEW.  IF A PARAGRAPH  DOES NOT APPLY, ENTER N/A.  IF YOU NEED HELP, CONTACT ALLEN FORNI.       

***********************************************************************   

__________________________






NAME





MAIL STATION

SECTION:  




POINT OF CONTACT:  





EXTENSION: 



1) STATEMENT OF NEED 

Outline the need for specified equipment and, if the new equipment is replacing an existing personal computer or workstation, describe the disposition of that equipment and software.

2)  PROPOSED SOLUTION

A. Outline the proposed solution that satisfies the statement of need.

3)   OPERATING SYSTEM

A.   What operating system will be installed on this machine?

4)   SECURITY

What measures are proposed for physical security of the device and software? I.e. physically locked to the desk, software kept in locked cabinet, etc.

5)   SPECIFICATIONS

Either attach a hard copy of the specifications for this computer or scan the document and attach it electronically.

